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Low/Modest Means Lending Award Application

Sponsored by CUNA Mutual Group and the CUNA Lending Council

Deadline for submitting application:  Friday, August 6, 2010
Credit Union Information:

	Credit Union Name:
	

	NCUA Charter Number:
	

	City:
	

	State, Zip
	

	Web Site:
	

	Email Address:
	

	Credit Union Contact:
	

	Contact’s Phone Number:
	

	Asset size as of 12/31/09:
	


General:  CUNA Mutual Group and CUNA Lending Council are pleased to invite credit unions to apply for the 2010 Excellence in Lending Award.  Credit union applications will be evaluated on the following categories with the following point allocations.   

1. Strategy (25 points) – 
a. Please provide a high level overview of your low/modest means lending strategies and strategic planning process as well as specific strategic initiatives related to lending. 
b. Please describe the innovative approaches your credit union is taking to extend credit to those who are often overlooked.  Include such things as the application strategy in which you ensure easy access and convenience for your members, and how long does the application process take. Responses will be evaluated on the extent to which they identify and respond positively to changes in their credit union and financial services marketplace.  
2. Programs (50 points) – Please describe the following aspects of your low/modest means lending program and the way that they contribute to your credit union’s excellence in lending.  Responses will be evaluated on innovation, execution and results.   Please be specific regarding activities and outcomes for each category.  

a. New Products and Product Enhancements: 
· Efforts to identify the need for and development of new products and services to meet credit union member needs and achieve credit union goals.  
· Describe creative underwriting practices, unique delivery methods, or characteristics of your products and programs that are different.  
· Please describe the terms and conditions used that make your products affordable to your members.  
b. Marketing:

· Describe how your programs are actively marketed, including innovative approaches to target members, expand channels, and creatively execute marketing strategies.  
3. Performance (25 points) – Key financial ratios weighted for their importance in lending and reaching members will be reviewed.  
· Explain how you put your programs into action and gain the desired results.  
· Describe the impact your credit union has had on your community.  
· How many people are actually being served?  
· How are your loans performing?  
· What is the stability of your programs?
Submitting Your Application

Your application should consist of text narrative that addresses each of the questions listed above.  When completing your application narrative, please answer each question and include the question number.  Two examples of marketing materials may be submitted via PDF, hard copy, or electronic means
If you choose to apply for more than one category, you must submit an application for each.

August 6, 2010 is the deadline for submitting your application for the 2010 Credit Union Excellence in Lending Award.  Please return your completed application to the CUNA Lending Council Administrative Office in any of the following ways:

Email your application as a Microsoft Word document or Adobe Acrobat PDF file to Council Administration, ATTN:  Bobbi Bischke at bbischke@cuna.com.

or
Mail five copies to:  

Bobbi Bischke, Council Administration

5710 Mineral Point Road

Madison, WI  53705
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