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Mortgage Lending Award Application

Sponsored by CUNA Mutual Group and the CUNA Lending Council

Deadline: Applications must be received by CUNA by Friday, August 19, 2011
Credit Union Information:

	Credit Union Name:
	

	NCUA Charter Number:
	

	City:
	

	State, Zip
	

	Web Site:
	

	Email Address:
	

	Credit Union Contact:
	

	Contact’s Phone Number:
	

	Asset size as of 12/31/10:
	


General:  CUNA Mutual Group and CUNA Lending Council are pleased to invite credit unions to apply for the 2011 Excellence in Lending Award.  Credit union applications will be evaluated on the following categories with the following point allocations.   
1. Strategy (40 points) - Please provide a detailed description of your mortgage lending strategies and the changes your credit union has made over the last several years to merit this award. Share your strategic planning process (were the changes led by the board, senior management, or lending management?) along with the critical issues occurring inside your credit union in conjunction with outside environmental factors you considered.

2. Programs (30 points) - Please describe the following aspects of your mortgage lending program and the way that they contribute to your credit union’s excellence in mortgage lending.  Responses will be evaluated on innovation, execution and results.   Please be specific regarding activities and outcomes for each category.  

a. New Products and Product Enhancements – Efforts to identify the need for and development of new products and services to meet credit union member needs and achieve credit union goals. 
b. Marketing – Innovative approaches to target members, expand channels, and creatively execute marketing strategies. 
c. Risk Management – Innovative approaches to serving members financial needs while maintaining credit union safety and soundness
d. Operations – New approaches for streamlining operations and improving the productivity of lending systems and personnel
3. Performance (30 points) – Key financial ratios weighted for their importance in lending and reaching members will be reviewed.  The weighting will establish a score, much like a credit score, to place credit unions on a continuum based on financial measures.  These ratios are included on the NCUA’s Web site, so you needn’t provide them.
Your credit union will be judged on your percentage of mortgage growth as compared to the industry growth average and the percentage of real estate loans to number of members (this percentage will include all real estate-related loans, e.g., 1st, 2nd, and HELOCs).
Submitting Your Application

Your application should consist of text narrative that addresses each of the questions listed above.  When completing your application narrative, please answer each question and include the question number.  Samples of marketing materials, executive summaries of your planning process, an evaluation of current strategic position, risk management tactics, procedures, etc. may be submitted via PDF, hard copy, or electronic means.
If you choose to apply for more than one category, you must submit an application for each.

August 19, 2011 is the deadline for receipt of your application for the 2011 Credit Union Excellence in Lending Award.  Please return your completed application to the CUNA Lending Council Administrative Office in any of the following ways:

Email your application as a Microsoft Word document or Adobe Acrobat PDF file to Council Administration, ATTN:  Bobbi Bischke at bbischke@cuna.com.
or
Mail five copies to:  

Bobbi Bischke, Council Administration

5710 Mineral Point Road

Madison, WI  53705

Telephone:  608/231-4018
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